District Health Assessment for Multiple District LA through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 32 0 32 0% 0 0 0 737 0 737 121 72 49 712% 640 23 38% 0 0 0% 19% 0% 41% 9
LA2 43 0 43 0% 0 0 0 1,384 0 1,384 111 89 22 1.62% 1,385 32 26% 0 0 0% 42% 2% 40% 1
LA3 55 0 55 0% 0 1 -1 1,399 0 1,399 77 146 -69 -4.70% 1,431 25 38% 5 7 100% 16% 0% 16% 11
LA4 51 1 52  100% 1 1 0 1,266 16 1,282 106 122 -16 -1.23% 1,173 25 38% 3 16 0% 27% 0% 48% 0
LAS 55 0 55 0% 0 0 0 1,783 0 1,783 110 151 -41 -2.25% 1,679 32 18% 0 0 0% 40% 2% 29% 0
LAG 57 0 57 0% 3 0 3 1,425 0 1,425 226 146 80 5.95% 1,333 25 37% 0 0 0% 30% 0% 42% 17
293 1 294 100% 4 2 2 7,994 16 8,010 751 726 25 0.31% 7,641 27 32% 4 23 50% 29% 1% 35% 38
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District Health Assessment for Multiple District LB through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 46 0 46 0% 0 0 0 1,144 0 1,144 128 92 36 3.25% 1,114 25 35% 0 0 0% 35% 4% 37% 1
LB 2 50 0 50 0% 0 5 -5 1,480 0 1,480 146 421 -275 -15.67% 1,662 30 38% 10 113 0% 28% 6% 36% 11
LB3 67 0 67 0% 1 0 1 1,786 0 1,786 188 175 13 0.73% 1,792 27 30% 0 0 0% 19% 6% 21% 0 2nd VDG
LB 4 T(3) 44 0 44 0% 0 4 -4 1,242 0 1,242 111 181 -70 -5.34% 1,288 28 32% 20 74 0% 14% 2% 43% 0
207 0 207 0% 1 9 -8 5,652 0 5,652 573 869 -296 -4.98% 5,856 27 33% 14 187 0% 24% 5% 33% 22
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District Health Assessment for Multiple District LC through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 67 0 67 0% 2 0 2 1,304 0 1,304 143 149 -6 -0.46% 1,258 19 60% 0 0 0% 19% 0% 22% 14
LC2 T(7) 64 0 64 0% 0 1 -1 1,218 0 1,218 84 152 -68 -5.29% 1,268 19 66% 30 1 0% 2% 0% 17% 16
Lc3 68 0 68 0% 2 1 1 1,619 0 1,619 180 136 44 2.79% 1,510 24 43% 23 15 100% 22% 1% 28% 19
Lc4 57 0 57 0% 0 1 -1 1,415 0 1,415 96 103 -7 -0.49% 1,376 25 35% 48 7 100% 5% 7% 28% 0
LC5 62 0 62 0% 1 0 1 1,324 0 1,324 195 167 28 2.16% 1,327 21 52% 0 0 0% 2% 0% 16% 16
Lce 61 0 61 0% 0 0 0 1,597 0 1,597 107 117 -10 -0.62% 1,536 26 33% 0 0 0% 16% 3% 18% 3
Lcs 60 0 60 0% 0 1 -1 2,037 0 2,037 148 238 -90 -4.23% 2,000 34 13% 18 1 0% 8% 2% 18% 12
LC 1 50 0 50 0% 0 1 -1 1,440 0 1,440 92 125 -33 -2.24% 1,441 29 30% 37 5 0% 32% 2% 28% 12
LC 12 74 0 74 0% 0 0 0 1,611 0 1,611 87 151 -64 -3.82% 1,653 22 46% 0 0 0% 22% 0% 27% 15 2nd VDG
563 0 563 0% 5 5 0 13,565 0 13,565 1132 1,338 -206 -1.50% 13,369 24 43% 31 49 40% 14% 2% 23% 107
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District Health Assessment for Multiple District LD through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 55 0 55 0% 1 1 0 1,532 0 1,532 196 151 45 3.03% 1,480 28 18% 1 20 100% 13% 0% 25% 8
LD 2 50 0 50 0% 0 0 0 1,444 0 1,444 85 113 -28 -1.90% 1,399 29 16% 0 0 0% 18% 0% 6% 10 2nd VDG
LD3 55 0 55 0% 1 2 -1 1,371 0 1,371 123 103 20 1.48% 1,343 25 35% 28 12 100% 13% 0% 16% 14
LD 4 51 0 51 0% 0 0 0 1,749 0 1,749 117 69 48 2.82% 1,648 34 6% 0 0 0% 22% 0% 31% 9
LD 5 47 0 47 0% 0 1 -1 1,397 0 1,397 106 166 -60 -4.12% 1,417 30 13% 4 21 100% 23% 0% 17% 9
LD 6 50 0 50 0% 0 0 0 1,262 0 1,262 83 136 -53 -4.03% 1,207 25 36% 0 0 0% 30% 0% 38% 9 2nd VDG
Lb7 73 0 73 0% 1 1 0 1,970 0 1,970 82 123 -41 -2.04% 2,027 27 25% 5 14 100% 3% 0% 19% 16
LD 8 63 0 63 0% 0 1 -1 2,151 0 2,151 89 174 -85 -3.80% 2,151 34 22% 2 20 100% 0% 0% 17% 13
LD9 52 0 52 0% 0 1 -1 1,385 0 1,385 81 140 -59 -4.09% 1,369 27 29% 56 0 100% 25% 0% 21% 2
496 0 496 0% 3 7 -4 14,261 0 14,261 962 1,175 -213 -1.47% 14,041 29 22% 17 87 100% 15% 0% 21% 90
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2013 LCI, Inc. Page 4 of 4 Printed On 4/2/2013 12:50:47PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce10ac77680c0f0fa6 {12D74EFD-C4E3-4337-A7AD-A4E06526A8D9}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District LA
	District LA 1
	District LA 2
	District LA 3
	District LA 4
	District LA 5
	District LA 6

	Multiple District LB
	District LB 1
	District LB 2
	District LB 3
	District LB 4

	Multiple District LC
	District LC 1
	District LC 2
	District LC 3
	District LC 4
	District LC 5
	District LC 6
	District LC 8
	District LC 11
	District LC 12

	Multiple District LD
	District LD 1
	District LD 2
	District LD 3
	District LD 4
	District LD 5
	District LD 6
	District LD 7
	District LD 8
	District LD 9




